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THE SHANTY EDUCATIONAL PROJECT COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT FOR THE YEAR ENDED DECEMBER 2016

The Directors present their report and the financial statements for the year ended 31 December 2016. The Directors have adopted the
Provisions of the Charities Statement of Recommended Practice (Financial Reporting Standard 102) — “Accounting and Reporting by
Charities” effective from 1 January 2015 preparing the annual report and financial statement of the charity.

COMPANIES ACT 2014

The Companies Act 2014 commenced on 1 June 2015 and the company has converted to a company limited by guarantee without
share capital under Parts 18 of that Act.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Legal Structure

The Shanty Educational Project Company Limited By Guarantee was incorporated as a company limited by guarantee on 28 April
1988. The Shanty Educational Project Company Limited By Guarantee is a registered charity (CHY8659) and company limited by
Guarantee and is governed by its Constitution. The company currently operates under the registered business name An Coséan. The
company currently has 7 members, each of whom agrees to contribute €1.27 in the event of the company winding up.

Recruitment and Appointment of Directors

Our experienced and committed Board of Directors meet the criteria set out in our Constitution for appointment, action, and rotation.
Directors are purposefully selected to support the execution of our strategic plan, and composed of professionals with specialised
knowledge, community members with expertise of local issues, and members with long standing interest and knowledge of
community education. The induction and training process is outlined in the An Cosan Board Handbook which addresses content
areas such as their legal obligations under company and charity law, the Constitution, committee and other decision making
processes, strategic plan, budget, and includes meetings with key members of staff and other Directors. On-going continuous
professional development is encouraged for all Board members through the discussion and circulation of on-going training events on
corporate governance designed to facilitate their understanding and leadership for the role.

The Board of Directors assesses and monitors its own performance on an ongoing basis, including:

g completing review sheets on participation and documentation quality at the conclusion of all Board meetings for continuous
assessment purposes
recording and monitoring Board meeting attendance in accordance with the An Coséan Board of Directors Code of Conduct
Annual General Meeting report to Members
Annual Audited Accounts returned to Companies Registration Office and Revenue
Annual review of the effectiveness of An Cosén’s system of controls, including financial, operational and compliance
controls and risk management
Annual review of The Governance Code with particular emphasis on Principles 4 and 5

Organisational Management

The charity is governed by its Board of Directors which is responsible for formulating strategies and policies including risk
management, financial controls, performance and budget approval. The day to day management of An Cosén is delegated to the
Chief Executive Officer who was supported in 2016 by a Senior Management Team composed of a Senior Finance Officer, General
Manager, Director of the Virtual Community College, and Senior Manager of Education and Training. The Senior Management
Team manages the An Cosan staff team and execution of the strategic plan across 10 locations in Dublin, including Tallaght West,
Cabra, inner city, and Whitehall, as well as through various community hubs across Ireland.

An Cosan employs over 111 staff with 56% living in Tallaght and an average salary of €21k. The majority of staff are part time. An
Cosén uses a rigorous recruitment, selection and appraisal process for all staff who are generally members of the local communities
we work in. The General Manager leads internal recruitment and job evaluation. The Board of Directors are responsible for
benchmarking and setting remuneration of senior managers in the organisation through the leadership of the Chairperson. An Cosan
contributes over €1.5 million to the local economy and over €500,000 to the Exchequer. Statutory funding continues to only be
available for direct programme costs; this creates an onerous burden on the organisation in resourcing core functions. As such, An
Cosan deliberately has no dedicated IT, communications, public relations, or fundraising posts.
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THE SHANTY EDUCATIONAL PROJECT COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT FOR THE YEAR ENDED DECEMBER 2016

Volunteers continue to play a significant role at An Cosan as Board members, educational facilitators, finance team supports,
fundraisers, and mentors. Placement students from IT Blanchardstown, DCU, Marino Institute of Education, NUI Maynooth, and
St. Patrick’s College worked with participants on a one to one basis, and/or supported early years services, administrative work and
project teams.

Human Resource policies and procedures continued to be reviewed and updated where appropriate. Continuous professional
development for staff is on-going internally through our accredited further and higher education courses, as well as through a variety
of corporate partners such as Accenture, Carlow IT, and Marino Institute of Education. Staff report through a clear line management
structure complemented by regular staff meetings at department and organisational levels. Regular support and supervision is
provided to all staff in accordance with policy and procedures outlined in the Staff Handbook. Additional staff supports include
confidential access to counselling, early years education and care services for children, and scholarships and bursaries to enable
continuing professional development in a range of basic, further and higher education courses.

Despite increasing workloads and more complex needs, it is important to note that in 2016 salaries across the organisation were in
the lower range of the sector, and the majority of staff continued to agree to accept 20 days unpaid leave which is a situation that
cannot be sustained for much longer. No staff receive any other financial or non-financial benefits as part of their contracts,
including company pensions. The Board is composed of non-executive directors without any form of remuneration.

Risk Management
An Cosén manages risk management across the organisation on an on-going basis, including:
Annual risk management review by the Senior Management Team and Board of Directors
Discussion by CEO and Working Group Chair of emerging risks with action plan at each Board meeting
Health and Safety officers appointed at each site to conduct and manage risk register
On-going establishment of policies and procedures to mitigate risks identified
Implementation of procedures designed to minimise any potential impacts on the charity should risks materialise

The Directors have reviewed the major risks to which An Cosan is exposed and they have taken the appropriate action to mitigate
these risks.

OBJECTIVES AND PRINCIPAL ACTIVITIES

Principal Objects

The principal activities of An Cos4n, a public benefit entity, are to carry on for the benefit of the community:

a.  To provide for the relief of poverty, deprivation and disadvantage in the four communities of West Tallaght, that is Jobstown,
Killinarden, Fattercairn and Brookfield and other similar disadvantaged areas through the provision of education, training,
employment, enterprise and childcare.

To empower local people through education and enable them to fully participate with local authorities and State Agencies.
To promote sustainable local development by the development of the leadership, strategic and entrepreneurial capacities of
local people.

d.  To provide education, training, enterprise and childcare by establishing, building, maintaining and conducting a centre or
centres or such facilities as may be thought desirable.

An Cosén remains firmly committed to its mission to engage, enable and empower people & communities to achieve their potential
and challenge disadvantage through lifelong integrated community education.

Our vision is to a society where people of all ages have access to the supports they need to enhance their wellbeing and to achieve
their full potential.

Our strategic goals for 2017-2020 aim to achieve this through four strands of focused action that essentially deepen our reach in the
communities of disadvantage we currently work in, widen our educational reach across more disadvantaged communities nationwide,

invest in strengthening our capabilities, and source sustainable support for our mission.

The values that guide our work are: Welcoming, Holistic, Transformative, Relational and Spiritual.
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