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CHIEF EXECUTIVE'S REPORT FOR THE
12 MONTH PERIOD ENDED DECEMBER 2011

I INTRODUCTION

These fnancial statements coves the 25 year of The Shanty Educational Project Limited, and our 12% Fear in
An Cosin. This year marked our 25 years of work in teansforming poversy and social exclusion in communiry
#nd personal empowerment for women, children and men in the four communites of Tallaght West. We
celebmted with 2 rumber of events, a community seminar, a countey walk, the lunch of our book Lighting the
Path’. The highlight of our celebrations was a visit 10 An Cosin by President of Treland, Mary McAleese 1o
celehrate this significant mdlestone

Very significant challenges faced the organisation in 2011, We started the year with {reat uncerminty regarding
furure meome: unkoown cuts acrdss all patenal funding hines, fewer grant opportunices and Lmied cash
reserves. Continued national budpetary consrraing in response to the econosmic crisis by Govemment had 2
sesious wegalive impact on the community and volunimry secror and this ogganisstion. All sware funded
proprammes received cuts, which placed this organisation in a very challenging posttion alongside many
orgamisanons o the poblic and pervate sectors. However we lhuve maintained all cucrent service provision
continued the strareme developrient of An Cosin despite the economic recession

Chur financial statements are showmng a deficit of (£42,446) which selates o significant curs in funding and the
anpaing unwillingness of state programme funding to adequately fund infrastructure and overheads. This crestes
partcular challenges for lrge community omganisstions, incloding An Cosin, where steatggic and Fnsncial
management are crucial and where the demands on our services in this recessionary environment have increased
rapicly. The operatng profit before depieciation is €54,789 but the depreciation charge of €97, 235 redisces that
profit te an operating loss of (€42,446), this clearly ndicates that even in difficult tmes we have s4ll managed
our finances prudently despite the challenge of generating sufficiest Income to- meet oue ruening costs. In
comman with all other charities in the community and voluntary sector our Anancal stams is key, Good fnancial
masagement, tansparency and accountsbility are essential for all orpanisations in the sector snd these are
acknowledged attributes of An Cosdn,

Our focus this year was on ensunng we continued to maintain all ooe services (o the local commusiry of Tallaght
West. As is clear from these accounts our mcome decreased due to funding eurs and completion of 1 number of
grant sided programmes, this is matched with decreased expenditure. There were limited oppormnities to acces
new from bioth the state and the povate sector due to the decline in the economy. We are committed o and are
implementing whatever theasures age required (o tnaintain our fnsncial sustainability. We have only been able 10
maintin out services due o the generosity of safl across the organisation who willingly accepred fuether pay
cuts of 3% on salaties and 3 weeks unpaid leave. The cuts applied by our partners crested ongoing peessure on
some services; our adult education services in particular. However, we continued to withstand the recession with
a careful halance of sttentivn to both tescusces and services. We recognise that in these challenging duys,
individuals, organisations and communities have 1o contribute to the nadonal sespanse 1o the economic crisis,

in the light of the increased demunds for our services it is essential that curcent levels of fanding remain svailable
fr ornisations in the community sector such as An Cosin who work wt the coal face suppostng individals
and the community to adapt to and manage the new economic cirewmstances people find themeelves in.

The bedrock of this organisation 13- the itment of very many people making a difference in the lives of the
children, women and men of the community of Tallaght West. Volonteer commitment has abways been the heart
of the arganisations’ ethos and remaing wo. Our voluntary Board of Directors is an inspining parmership of
individuals Erom within and outside the community; together we identify and puide the organisation’s stratepic
dimcﬁm:.ﬁ.[ungtidr.n&mduf]ﬁﬂmmﬁammmﬁw&uvnhnmm%gatmlﬂdinﬂu
organisation. A core element of An Cosan is that sttong volunteer component who work alongside our ssaff to
support the most vulnerable in the community w mke the first steps back into education and 1o increased




We have a dedicated, professional staff whe watk consiatently to the highest standards to provide our daily
services. All of the people of An Cosdn, through their unigue individual contribution, creare a more inchsive,
just and prosperous socety, Their key commitment is to develop and maintain our services o the community of
Tallaght West and this was amply demonstrated when the request for sipnificant pay curs was accepted with a
further cammitment to be fexible and adaptable in order to maintain all our services. Oue sustainability is buile
on theee solid founditons which must be maintained, our relationship with the state and other funders, the
quahity of pur Board of Directors and the quality of cur Staff and Leadership Team. We cusrently employ over
105 staff with 9% living in Tallaght. We contnbute over €750,000 to the local ecanomy and over £520,000 10
the excheguer.

2 FINANCE AND FUNDRAISING

Fundraising Activitics
This year we had highly successful fundraising inifiatives organised on & completely voluntary basis by many
comimitted individuals who worked tirelessly to manage our fundrasing events i 2011:

*  The L'Creal Intecaationa Wornen's Day Lunch took place in the Four Seasons Horel in March, this
wug the 11th year and our ffth year of sponsomhip by L'Oreal Ireland and eased €34,651. This
fundraising event has continued to increase the funds mised annually for the development of our
scrvices. L'Oreal have also committed (o sponsonng our TWD Lunch in 2012

*  Dur Golf Classic was held in Powesscourt Golf Club in September and again thus was 2 great success
raising £5,743,

* 2011 saw our first Bencfir Night Fundraiser in The Maldron Hotel. This proved to be 3 wonderful
evening and great suecess raaing €5,605 We will be holding another Benefit Mightin 2012,

* A number of other fundraising activities like the Women's Mini-Marathan and kocal fundrising events
also made in imporant contribution (o the organisaton

Corporate Suppore

Corpn:-ntl: support for the orgamisation s hugely sipnificant for our work and plays sn imporsnt role in allowing
us to inceease the quality of services we provide, nnovate and develop new education and enterprisc
opportunities for the community we serve a5 well az mointaining our core opesations.

ﬁpm&umﬂmnupponﬁan'Drﬂl[rdlndmﬁmndihavcmmdwtdﬁnsrdﬁsnppm fram, CRH Ciroap,
Social Entrepreneurs Ircland and State Strect Corporation. We also received significant Arandal support from 2
private funders oné to support the cngoing development of cor Fledglings carly years education sites nd one (o
support our BA Degree in Leadership and Community Development. We were also encoursped and plessed o
maintmin our parmership with: sn anonymous corpomte donor in 2011 which has supported the ongoing
development of the Dpcub:indlgﬂlﬂ:, allowing the imrl.'lapm:nl ofmimmmbmchmmand[ﬂ'l
(s e and an acad Y BUpPOCt progs foor ol and depree stadents

The voluntary comuritment of vision, energy and enthusmsm of our fundeudsing working groups allows us w
offer the quality of secvice that makes the real difference in people’s lives, We are also deeply grateful for the
prrivate and comparate pquenlum that support us to conlinue g works Such suppert and partnssships are
integrral ton the atic] inck lenck of the arganisalion

Childhood Development Initiative

Weantduhghud by be astocated with the Tallight West Childhood Development Initiative (TWEDT) and work
parmership on o number of thee prog and pane to suppost the inithtive o different ways.

TW'C.’DIhmﬁmdedanumb-uofdﬂ?mtmmpmmmufwuﬂyymsa&uﬂmmﬂuﬂpmgﬂﬂm

‘Statutory Support

An Cosin works in partnership with many statutory agencies 1o provide svertial services for 2 community living
with the injustice of socihl exclusion and paverty in a Rapid area.  This year the omganisation received no annisil
imereases bub received further cots from a number of statumry Rinders wikich bis placed considerable strain on
the organisation to mamtain the high standard of services we delover and allow for further ercial  development
of our services. We understand this fiscal restraint is due to the recession and we acknowiledge the support
received from a wide range of government departments including the Health Services Executive, the Office of
the Minister for Children and Youth Affairs, Department of Social Protection, Deparmment of Community,




Equality and Gaeleache Affaies, the VEC, Dirugs Task Foree, Insh Aid, Pobal, Labonr Marker Activation Fund,
Nattonal Lotteries Fund, Dept. of Edacation & Science, and South Diublin County Counal

3. PERSONNEL AND ADMINTSTRATION

HER Policies and Procedures
HE policies and peocedures continued ta be reviewed and updated wheee appeopeiate. Staff and management
training on 4 number of human regoorce issues was delvered.

In light of the very challenging year, the burden that the financial constaints placed on saff and the suppon
they offered the organisanon, o saff satisfiction survey will be conducted in January 2012 This will mfoem our
understanding of staff morale, concerns and issues along with finalisation of our budgess for 2012 which will
agnin pose scrions financial challenges.

5, THE SHANTY EDUCATION & TRAINING CENTRE

The Shanty Educanon and Trainng Centre has contnued 1o develop and implement innovamve educadon and
training programmes in response to the changing peofile of Tallaght West snd community needs identified in the
Strategic Plan, This year 309 sradents geaduated from the 2011 academie year while 5 further 324 smdent places
were accessed in September 2011, Ower 30 classes weee offered in moming, aftemnoon and eveming sessions. A
number of innovative developments were put into seorice. in 2011,

Lo September the canferring ceremany, in partnetship with TT Cadlaw, of 16 students who graduated from the
BA Degree in Leadrership and Communiry Dievelopement was beld Both retention mte and achievement mte of
d:upmgﬂmmmhlghuﬂlmﬂ:umnuﬂﬂn:mge. This was & wonderful event to celebeare and honour their
achicvements and that of An Cosin, The Minister for Edueation and Skille, Rusini Quinn TD) was guest of
honour

A baef overview of student achievement

56 adult students accessed accredited training in 1CT,
24 children from minbow house accessed traming in (CT
194 general students wsed the Open Learning & ICT centre to develop their ICT abilities in 2 non
necredhed route o support their classes.

& 17 smdents achieved places on the 2% round of the BA degres in Leadership and Community
Development.

* 19 smidents commenced the second year of their NUT Diplama in Community Drugs Wark.

= 15 students eompleted the Young Women's Education Programme with excellent progression pathways
mio further education and employment.

* 152 major and minor swards from FETACT2 to HETAC L7 were awarded to smdents.

The Shanty participants are an increasingly diverse group. This year we welcomed 48 students From: different
natinalities, including Nigetia, Angola, Conge, Tvory Cosst, Slovalda, Lithuanis, Chins, Romania, Paland, South
Africa, 1o a range of accredited and non accredited classes.

Student supports

All pregramemnes include o range of siudent support interventions: snd evaluations indicate the importance of
these, particularly for those accessing aceredited options.  Interventons included dedicased mme for study shalls
suppoit, peer support and mentozing, 1-1 with mitor, sccéss to guidance and counselling.

3 RAINBOW HOUSE

Soaff paricipated 1o lrumhunfd:fﬁ:mrmjninngmmmnnrdummtmdumnmuﬂﬂsmm the
curricoluny for both the early pears and after school programmes. Truning was undertaken High/Scope THA
Coutse (Implementing High/Scope Appeoach) Atstear and Siolta. We contnue to offer play therapy and s now
an integresl part of the counselling service.

Early Childhood Care and Education Programme
29 children attended the twro year pre-school programme, this programme has been developed o offer the
chidren of Tallapht West the opparmunity to access 2 crucial component of any child's educanonal development,
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The imnpace of pre-school education on-a child's overall educatonal progress has been proven o be vesy
significant,

130 children of parents attending courses in the Shanty recerved sessions! care and education sach week

Afterschool Programme

24 children attended the afterschool programme throughout the year. The children were offered 1 mnge of
different activities, which included play therapy, games room, computers, and spoets. Rainbow Hiuse alsa
provided afternoon childeare theoughout the year 1o support a number of different educational programmes in
the Shanty,

Summer Programme

The summes programme in 2001 wes very successful and catered for the children who ure atending under the
Early Childhood Care & Educstion aed Community Childcare Subvention Schemes. When the programme
finished all these Eamulies wese seni the Shanty brochore of courses for 2011- 20012 with nformation on
repistration day, and a number of parenis enrolled for courses.

Family Days

A very succesaful limily duy ook place in Dublin Zoo. Approx 100 famalies attended the day,

Rainbow House ended with & Chrstmas celebration for all children and parents, Santa visited approsimately 150
pre-school childeen and all had thei face puintesd and received & gift, balloon and goodie bag.

CDI Doodle Den — Rainbow House

Diuedle Dien is 3 one year literacy cub for senios mfant children: Two members of staff from Rainbow House
are facilitators on the Doodle Den Literacy Programme being defivered i the Sacred Heart Schoel, Killinaeden
and 5t. Anne's Schoal, Fettercaim.

7. FLEDGLINGS - TRAINING FOR EARLY YEARS EDUCATORS & PARENTS

Fledglings Education & Training offered FETAC Level 5 and 6 in Childcace, Parenting and Grandparent coneses
and “Well Being’ programmes to 197 students in 2011, Fledplings Education & Trining delivérad High Scope
Teaining for all the stafl of Rambow House and the Fledgling Early Years sites.

& FLEDGLINGS — EARLY YEARS EDUCATION & CARE

Fledglings is An Cosdn's innovative social enterprise creating high-quality cary years places and jobs for the
comemmuinity of Tallapht West. Fledplings is fandetd to replicate beyond Tallaght West but this plan is cortadled by
the current economec environment and the cessation of NCTP capital grants. Fledglings evaleated & number of
prospective new cacly yeacs services but, after evaluanon, not found o be viable,

Fledgiings drew down the fist tmanche of WEYAT funding to deliver training in the Fledglings Farly Years
Manual i staff at Fledglings, Rainbow House and 4 cady years services in Cork. The Fledplings Farly Years
Manual supports the implementation of the povernment quality and curricalum frameworks (Tl and Aitear) in
HighScopee settings. Fledplings specified thetr requirements and went o tender using the eTenders facility and is
notw close to contracting for the design and delivery of the training scrvices, Separately, Fledglings staff are well-
advaneed it their HighScope training which iz delivered by Fledglings Educaton & Training. Fledglings gross
income i 2017 was €1.5 millon sod Fledalings now employs 51 people and delivers early educadon w 170
children:

Fledglings was selected by Social Entrepreneuss Lreland (SET) 2010 awasdee to be featored ar the 2011 Awards
Ceremony in October 2011 which wes attended by An Tacdiseach, Enda Kenny and Minister for Children, &
Youth Affairs, Frances Fitzgerald, The MBA team at Trnity College Dublin sndee D Denise Crossan evalisated
the optimum corporate scucrures for Fledglings and their seport validated the propesed sodal franchise
stmucture and recommended forther investment in manualising the operanons. D Hopan has secured 2
comimitmen! from solicitors BymeWallace whe have undertsken to deaft the sodal franchise agreements onoa
peo bone bagis, Dara Hogan also secured three penrs funding of €150K from a povate donoc for parent support
actvities at Fledplings Brookfield In January 2011 St Anne's Pre-Schoal joined Fledglings thus doubling the
Fledglings chuld places ar Fertercaimn from 20 to 40 children. s Seprember 2011 the two Fledglings seovices at
Fertercaien weee mesged to achieve ccononues of scale. Vision Early Yeirs were assigned by the Tnstitute of
Technalogy Tallaght (TTT) te evaluste the early years service provision by Fledglngs at ITT and their report was
&




highly complimentary. Tn Apsil 2011 Fledglings won two Eady Childhood Ireland (KCL Innovaton Awards
which were presented at the Royal Hosparal Kilmainham.

Intemnational Parmerships

An Cosin has been recognimed as @ successful model of interpenerarional andd integeated comununity
developmeni/educition. We have continued to support HNeilki Profam in Argentina in their implementation of 5
pilot version of An Cosén’s Young Women's Education Programme and wall be conduct the evaluitian of the
pmi;mtpilutpmjﬂthlml'fhbwﬂlpmiﬂzdltnppntﬂuﬁymﬁplﬂreiﬂzfnﬂetiﬂigthcwﬂtupnfﬂﬁ
Wmmﬂrynmﬂq:prmchwdﬂnmduﬂy;e#&'mm&dmh an imernanonsl context.

8. FUTURE DEVELOPMENTS

Future Focus

It is crucial as we negotiate our way through this serous economic ceisis that we conunue lo ensure the
w;mmahdﬂquﬂqnﬂh?uflﬂmnmﬁmﬂiﬂhmiﬂm families in Tallaght West depend un far their well
bﬂng.tdntlﬂunaudp:c!:mimmtnfpaum.ﬂmpmfmd:rfnnniahﬂumhimncwmngifpim
mn-ﬁlu.ﬂsw:eb:bnwzﬁrymnufwmk!ngudﬂlﬂmnmmuuhyudehghtht.w:mdiumu:hhubﬂen
aceomplished and many lives changed. Kdﬁq:puﬂbﬂlhipwiﬂ!lh:mﬂj'nf:'fgﬂaghTmrhlabun
established ﬁ'mwmi'mge&ahdhﬁngahaﬁtth:&mﬂ:bmg!mrpﬁcdwsumm&wpm. This
strategic plan builds on the success of many preceding plins, Tt is-a living docurnent which will goide ansd dicect
a‘hr.wm]:n!'.ﬂnﬂnainmrc:dwn:u:!-;ru.a.Webelinuthismmmi:,suchlmdndnnﬂcdniﬁuﬂsfrﬂ;n:w
vision for communities stepgling with the injustice of poverty. At the hearl af this plan s An Cosin’s ambition
to share it's model, philosophy cultere and prograimes in other communities so that wgether we cin eradicate
poverty.

The people of An Cosin are the prmary asset and wealth of the organisation, together we will work teelessly
culﬁuglﬂmadail,mﬂlﬂnitmd*smhl&dmam.mmmﬂt:miﬂtmmd!heﬁtﬂmuﬁbmﬂedhmr
stratepic plan, will be. fully implemented over the COfming pears.

Elizabeth Waters
Chief Exceutive
March 2012



THE SHANTY EDUCATIONAL PROJECT LIMITED

DIRECTORS REPORT
for the year ended December 31st, 2011

The directors present hesewith their snnual report and sudited finsncial seaterments fie the year
ended December 313, 2011,

LEGAL STATUS AND REVIEW OF THE BUSINESS

The Company is & company limisted by guarantee snd not having & shase capital 1t was
Inecorposated under the Companies Aces 1963 to 1986, oo Apal 28ch, 1988, Pror o this date
the Project was operated 45 2 chanmble venture by the Co-Founders.

The Company is a recogrised chanty under Secuon 333 of the Income Tax Act of 1963 since
January 18ch, 1991,

Thete are 7 members and their guarsntes liabalin is mited 1o €1.27 sach.

‘The purpase for which the company his been established is 1o conduct a centre for the provision
of educational services and other services o meet the educational, spintual, emotional aed other
needs of the communiry, in West Tallaght with pamicular refesence to pemons who sre economically
disadvantaped

RESULTS FOR THE YEAR AND STATE OF AFFAIRS AS AT DECEMBER 31st, 2011

The profit and loss account and balance sheer for the yesr ended December 31st, 2011 are ser
ol on pages 15 and 16,

2011 2010
= £
The Company had ¢ {loss}
for the year oft {42.446) (53,595

which s carned forwaed
DIVIDENDS & TRANSFERS TO RESERVES

As @ company limited by guarantee, no dondends anse and there are no transkers to reserves
recommended by the diseerors.

FUTURE DEVELOPMENTS IN THE BUSINESS

The Company will endeavour m expand its services and coverage of recipients.
DIRECTORS,

In accordance with the Company's Articles of Assocition, the follpwing dircctors retire by

rotation st the 2002 Anaoal General Mesting snd being elipible offer themselves for
tE-appOIEment:

Ann Lovise Gilligan Kathenne Zappooe Bill Roche
Biends O'Malley Farrell Elle Madden Cathenne Maunsell
Anna Dharkan Cathetine Burke-Kennedy Mavreen Lynotr

Ruth Molloy John Flavin




IMPORTANT EVENTS SINCE THE YEAR END

There are no significant post balance sheet events,

BOOKS OF ACCOUNTS

The measures taken by the direceoss to ensure compliance with: the requirernents of Section 202,
Compames Act, 1990, regarding proper books of account are the implementation of necessary
pabicies and procedires For recording transactions, the emplovment of competent accounting
peesonnel with appropriate expertise and the provision of adequate cesources to the Bnancial
funeticn, The books of account of the company are maintained at Kiltalown Village Centee,
Fortusiestemn Rowd, JTobstosm, Tallaght, Dublin 24,

AUDITORS
The Awditors, Reardon & Company, Chartered Accountants 8 Registered Aunditors, have

expressed their willingness to continue in office in accordance with Section 16042) of the
Companies Act, 1963.

On behalf of the Board:
DIRECTOR AIQL{(Z_Q
DIRECTOR i




THE SHANTY EDUCATIONAL PROJECT LIMITED

STATEMENT OF DIRECTORS" RESPONSIBILITIES
for the year ended December 31st, 2011

Company law requires the directors to prepare financinl statements for each finandal year which
e o teae and Baie view of the state of affates of the Compuny and of the peofit or loss of the
Company for thet year. In prepaning those Grancal statements, the directors are required so:

X select satable accounting policies and then apply them consistently;
. muke judgements and estimates that are reasonable and prodent;

* state whether applicable accounting standards have been followed, subject to any
matenal departires disclosed and explained in the fnancal statements;

* prepare the financial statements on the going concemn basis unless it is mapproprisoe
o presume: that the company will continee in business.

The directors are responsible for keeping proper accounting records which disclose with
reasnnable adeuracy at any time the Arancial positon of the Company and to enable them 1o
ensure that the finaneml starements comply with the Companies Acts 1963 to 2009 and all
Regnilationg (o be construed g5 ane with thoge Aces. They have peneral responsibiley fos taking
such stégs 28 are reaspnably open to them tor safepuard the dasers of the Company and to
prevent and detect fraud and other eegulasites.

On behalf of the board:

aoeeen AILLLD,

e

1

DATE °o4q ﬂ@&:{- Aol

F\fu..-;—-

DIRECTOR




Independent Auditors’ report to the members of
THE SHANTY EDUCATIONAL PROJECT LIMITED

We have audited the fnancial statements on pages 13 to 22 of The Shanty Educational Project Limuted
for the year ended Diecember 31st, 2011 which comprise the Profit and Loss Account, Statement of
Total Recopmised Gains and Losses, Balance Sheet, Cash Flow Swmtement and the relaed notes.

These financeal szatements have been prepared under the secounting policies set out therein,

This repoct is made solely to the company’s membess, a5 1 body, in sccordance with Section 193

al the Compuarries Act, 19900 Our auchi work has been undertaken so that we might state to the
pany's bsers these matiess we are reguired] ko stale to them in an awdites report and for no

ather purpose. To the Rullest extent permitted by law, we do not accept ora responsibility to

snyane other than the company and the company’s members 25 & body, For our andit work, for this

repart, or for the opimions we have formed,

Respectve responsibilities of directors and auditors in relation to the financial statements

As descobed in the Statement of Directors' Responsibilities the company's directors are responsible
for the preparation of the finandsal statements in accordance with spplicable law and Generally
Aceepted Accounting Peactios in Ereland including the sceounting standsids issusd by the
Accounting Standards Board and published by the Institute of Chartered Accountants in Ireland.

Onr responsibility i to audit the Anandal statements in sccordance with relevant leil and regulatary
requirernenits and International Standards on Auditing (UK and Treland),

We report o you our opinion 2 to whether the finsncisl smements grve a e and fair view in
accordance with Generally Accepted Accounting Practice in Treland and are propedy prepared in
accordsnce with the Companies Acts, 1963 to 2009, We slso report to youwhether in our opinion:
proper books of scoount have been kept by the company, and whether the infermation given'in

the directors’ repor is consistent with the financial statements, In addition, we state whether we have
obtained all the informanon and explanatons necessary for the purposes of our audit, and

whether the financial statements are in agreement with the books of account

i1




We also report to you if, in our opinion, any information specified by law regarding directary’
remuneration and directors’ transactions is not disclosed and, where practicable, include such
information in our feporr.

We read the report-of the chiel executive and the directors’ report and consider the implicatinng
for our report if we beeome aware of any apparent misstatements within them:

Basiz of audit opinion

We conducted our audit in accordance wath Internanenal Sandards on Auditing (UK and Treland)
issued by the Auditing Practices Board, An'audit includes examination, on a test basis, of evidence
srelevant s the amounts and disclosures in the fnancial stacements. Tt also includes an assessment of
the sipmificant estimates and judgments made by the dircctors in dhe preparation of the nancal
statements, and of whether the accounting policies are appropeiate to the company's circumstances,

consistently applied end adequately disclosed.

We planned and performed our andit 50 as to obtam all the information snd explanations which we
comsidered necessary in order to provide us with sufficient evidence 10 give reasonsble pssurance
that the finandal statements are free feom matesal misstatement, whether cased by fraud or other
irregularity or ecror. In forming oue opiion we also evalusted the overall adequacy of the
presentatien of mformanon i the Ananceal statermenes.

Opinion
In our opumon the financial statements give a true and fair view,; in sccordance wath Generslly
Accepred Acconnting Practice in Treland, of the state of the company's affairs a8 at December 3131,

2011 and of its #eaults foe the year then ended and have been propesdy prepared in aceardance with
the requirements of the Companies Acts, 1963 wo 2009,

We hawe obtained all the information and explanations which we considered necessary for the parose
of our audit. Ln our opinion proper books of account have been kept by the company. The finaneil
statements are in agreement with the books of sceount.

[ o opinion, the information given in the teport of the chief executive and in the directony’ report
is consistent with the Anancisl statements.

A PR T T

MARK REARDOMN FCA
FOR AND ON BEHALF OF
REARDON & COMPANY

CHARTERED ACCOUNTANTS &
REGISTERED AUDITORS paier tlaachs 29, 2810

12




THE SHANTY EDUCATIONAL PROJECT LIMITED

STATEMENT OF ACCOUNTING POLICIES
for the year ended December 31st, 2011

BASIS OF ACCOUNTING

The financiil statements are prepared in accosdance with penerally accepted accounting principles
under the historical cost convention and camiply with financial reporting standards of the
Accounting Standarcds Board, ss promulgated by Chartered Accountants Ireland,

GOING CONCERN

The financial statemints have been prepared on the going concemn basis. The Company's funders
have indicated their willingness 1o continue supporting the Company's activities.

INCOME

Income i recognized from donatons snd fund-rassing activities when received, Donated goods
and services have been included at cettmares of thete value to the Company, which are based

am the cost of purchasing similar goods and services by the Company.

Grant income i recopnised as set out ledow in the policy on grants.

DESIGNATED FUNDS

The Directoes may feom timne bo time sllocare fundg for 3 speaific purpose. Such o fund is known
as & designated fund. The use of a designated fund for its designated pupose rermains ar the
thiseretion of the Directors,

RESTRICTED FUNDS

Amy funds subject to specific conditons imposad by the donor and binding on the Directors are
dealt with separately in the accounts.

TAMNGIBLE FIXED ASSETS AND DEPRECIATION

Fixed asscts are carried at cost. Depreciation has been calculared to wote down the assets over
the following years:

OHfice Equipment 3 years
Motor Vehicles S years
Furnture & Firtings 10 years
Bualdings 501 years



TANGIBLE FIXED ASSETS AND DEPRECIATION (CONTINUED)

Dharing 2010 the company developed a Fledplings Early Years Manual which 4 expected to
generate income Hows over the next five years, The costs tnourred on this development have been
quantified, net of specific conmbutions received for the project, and capitalised, to be written off
over the next five pears against the expected income fows commencng n 20012

Al the Flededings Farly Years Edieators will be compred vely t d in the applicarion af the
Fledglings BHaely Years Manual i their setnnpe. The menual is the dover of quality in all Fledplings
Early Years Services and is written aeound implamentng the Government Frameworks (Siolts
and Qusteas) in HighScope senings

GRANTS AND DEFERREED INCOME

Grants are recognised in the profit and loss account on receipt and any related lakilities are
discloged.

Grants recetved [or specilic expendiure, and not incurred in the year, are shown as deferred
incume and are credited 10 the penfit and loss account over the period of the relevant expenditure.

Grants relating (o fized assets are written off to the profit and Inss sccount over the life of the
appropriate fixed asses.

TAXATION

Corporation tax payable has not been provided for on the basis that the Company has beer
regiatered a8 a chaclty by the Revermue Commussioners on Janoary 18th, 1991,

FOREIGMN CURREMCIES

The financial statements are expressed in Furo(€) only,

Transactons during the year have been translated at the rate of exchange ruling at the date of
the transaction,
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THE SHANTY EDUCATIONAL PROJECT LIMITED

PROFIT AND LOSS ACCOUNT
for the year ended December 3st, 2001

2011 2010

Motes £ €
TURNOVER 1 3,064,413 3009416
Operating expenscs 097 6183 13,147,595)
Operating (loss) -4 (33,205) (38,179
Taeetest payable and similar charges 5 241 }'5.41§
(Loss) on ordinary activities
before taxation {42.446) (53,595)
Tax on loss on eodinary activitses 13 - 5
{Lass) for the financial year 542.&2 53,505
STATEMENT OF MOVEMENT IN RETAINED PROFITS
Rerained at January Ist, 2011 105,891 159 486
{Loss) retained for year {42 4446 S3595)
Retained at Decembes 31st, 2011 63-{145 105,891

ATl smounts dealt with bn the above relate to continuing operations

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

The company has no recognised gains and losses other than thoss included in the Profit
and Loss Aceount shave and therefore, no statement of tonl recognsed gans and losses
has been prepared.

NOTE OF HISTORICAL COST PROFITS AND LOSSES

There 15 no difference between the Ioss an ordinary activities before xation and the remined
lozs for the year an an histoeical cost basis and the cortesponding smounts stated above,

On behalf of the board:
DIRECTOR m

3
DIRECTOR L7 A o

LY
|

DATE pos p[/{g@d. Zol'l
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THE SHANTY EDUCATIONAL PROJECT LIMITED

BALANCE SHEET
as at December 31st, 2011
xn 2010
Motes € i
ASSETS EMPLOYED
FIXED ASSETS
Tangible Assets 7 1,289,670 1,300.278
CURRENT ASSHTS
Debtors and prepaymenis E 159,436 186,574
Cath a1 bank and in hand o y
159,438 1RG.574
CREDITORS: amounts falling due within
one year 9
Loans and other borrowings 103,456 62,400
O)iher creditors 390,743 571,617
404,100 434,017
NET CURRENT (LIABILITIES) (334,761) 247 443
NET ASSETS 954909 I,GﬁIEBSS
FINANCED BY
Unamaortised Capinal Grranis in BO1 464 055,044
Dresirmated Fonds . 81,177
Unrestricted Fands 63,445 24,714
Total Funds 1 63,445 105,891
054,000 1,067,835

On behalf of the board:

onzeron SR

DIRECTOR ﬁg\\i« Fl'm...-u—:—--
DATE G Mok Aot




THE SHANTY EDUCATIONAL PROJECT LIMITED

CASH FLOW STATEMENT
for the year ended December 31st, 2011

2011 2010

Motes- € €

Met cash inflow from
operating activities 45812 54,870
Returns on investments and
servicing of finance 12 (9.241) (5.416)
Capital Expendinare 12 {17,627} 15111
Equity Dividends (paid) (received - -
Management of Hguid resounsces 12 - -
Financing 12 = =
[Decrease) Inceease in Cash i41‘ﬂ-562 64,565

Reconcilistion of operating (Joss) m net cash inflow from operating activitics

Operatng {loss) (33, 205) (48,179
Diepreciation charges 97,235 97 609
Grant Ammornsed (6, 480y (71479}
Diecrease in Debrors 27,136 217,527
Tncrease/ (Decrease) in Creditors 19.126 (140,608)
Net cash inflow feom operating activiies 45,812 54,8570

Reconciliation of net cash Aow to movement in net funds

{IDecrease)/Inerease in cash in the year £1,0 64,565
Change i net funds 13 (41,056) 14,565
Net funds ar January 15, 2011 13 {62.400) (126,965)

Met funds e December 31st, 2011 13 5103I459 Eﬁlﬁg




THE SHANTY EDUCATIONAL PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the year ended December 3ar, 2011

L

TURNOVER

Tumover s made up of fund-rasing event income, course fees, donanons received, non-repayable

peanes recemved, grants recervahle and deferved income wleased for the yeas.

STATUTORY AND OTHER INFORMATION

2011 2010
The {loss}/profit on ondinary activities before 3 i
taxation ts stated after charging:
Audit Fee 13,500 13,500
Dieprecianon 97 235 97 608
DIRECTORS' REMUNERATION AND TRANSACTIONS

1 2010

£

DHrectors Remuneration +

EMPLOYEES AND REMUNERATION

The average oumber of people employed by the Company i the year was 114 2010 111 § and 1

analysed intu the following categones:
2011 201 2010 20
BT BT BT BT
Management 4 - 4 -
Admimstration g 9 7 7
CD1 Employees - - - -
Fducation and Trasning - 20 2 17
Oither Services - ¥ 2 &
Childeare 33 32 54 14
46 68 [T 42
The saff costs are comprised off
2011 2010
£ €
Wages and Salanes 2,054,995 2,083,993
Socinl Welfare Costs 198 647 M6 AB4
2253542 200877
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INTEREST PAYABLE AND SIMILAR CHARGES

2011 2010
£ €
Bank interest & charges 2241 5416

TAX ON PROFIT ON ORDINARY ACTTVITIES

The Company 13 2 recognised charity under Section 333 of the Ineorse Tax Act of 1963 and thecefors
theee 18 no charge to cofpombon tax.

FIXED ASSETS

Orilice Fixtures  Motor

Equip & Fittings Vehicles Buildings Manual Total

£ L € € € €

COST
Balance at 1/1/11 3,186 39453 20197 1275655  TIS0L 2026032
Additions 33,542 44,085 . - = T1.627
Balance ac 31/12/11 346,728 383578  AL197 1275653 1501 2,103,659

ACCUMULATED DEPRECIATION

Balance at 1/1/11 253,187 170,783 20,197 272,587 ¥ 716,754
Clusgie fot the yesr 38724 34,103 ! 24,408 : 97235
Balance ar 31 /12/11 911 204 886 20,197 296,995 - A13,989
NET BOOK VALUE

Balance 2t 31/12/11 54817 178,692 . 978,660 77501 1,289,670
Balance at 31/12/10 58,000 168,710 - 1,003,068 77,500 1,309,278

Dustng 2010 the company developed a Fledglings Eardy Years Manual which is expected to generate
income fows over the next five pears. The costs incurmed on this development have been quaniified, net
of specific contribunions recerved for the project, and capitalised, to he written off over the next five years

against the expected income flows commencing i 2012,
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10,

DEBTORS AND PREPAYMENTS
Amounts falling due within one vear

Government Gerants and Comributions Receivahble
Course Fees Due

Parent Fees Due

Prepayments & Sundry Recervables

CREDITORS, amounts falling due within one year

Liaai and sther barroaiugt
ALB owerdralts - gee nore below

Chiber Creditors
Creditors & Accroals
Dieferred lncome
PAYE/PRSL

Totnl creditar

The deferred income is in respect of money received which relates to expendinure yet

0 be incurred.
The bank facihnes are unsecured.

FIXED ASSETS GRANTS

2011 2010

€ £
144,992 141,086

9035 43839

2498

2913 1,649
159,438 186,574
2011 2010

€ ©
103,456 63,400
103,456 62400
106,972 38,154
228,784 198,900
54,967 84,473
390,743 371,617
494,199 434017

A grant of €838,027 was received in 1999 from the Trish Government (idministered by Area
Development Management) towasds the construction of the Company's premises at 4 site
provided by South Dublin County Councl, at Kijealasn Villyze Centre, ot o cost of €1,057,241,
‘The grant is o be amorosed w the profir snd loss account over 50 years from Ceiober 1999 in
line weith the rate of depreciation applied to buildings. Grants recetved in respect of other capital
expendilires are similady amortised to the profit and loss sccount in line with the deprediation

of the underdying assers.

Unamortised balance at beginning of the year
MAdditons during year
Amortised duning year

Unamornsed balance at year end

2011 20040
€ [
955,044 B53.873
= 173,550
{64,480 (T1ATS)
BOT 464 055,044




1. MOVEMENT OF FUNDS
General Diesigmated

Unrestricted  Fixed Asset Toal
Fund Funds Funds
£ € L3
Tneame 3,064,413 . 3,064,413
Leszs: Indirect Expendinare (2,615.216) - (2615.218)
445,197 3 449,197

Crpening Value of Funds 1/1/11 24714 81,177 105,891
Funds Availabls AT3011 s1a77 355,088
Tranafer from Designated to Uneestriceed 81,177 (BLITT) -
Dlirect Bxpenditurs {431,643 - [491,643)
Funds Balance 31 /12711 63,445 2 63,445

The tansfer of the Designated Funds: o Unresmicted Funds reflects the fct that the projects for

which the funds were desgmared have elther been discontinued o complesed,

12, GROSS CASH FLOWS

2011 2010
€ €
Remrns on investments and
sm"].l:i:qg of finance
Interest received . £
Interest paid (2813 {5.:416)
0,21} [5416)
Payments 1o acqguire tangsble fived asscts (7762Ty (158,43
Receipts from sales of mangihle fived assets - =
Capital grant funds received - 173,550
{77627 15,111
Management of liquid resources - ¥
Financing £ -
13, AMNALYSIS OF CHANGES IN NET FUNDS
Cash Orther
January lst, 2011 Flows Changes December 3st, 2011
€ € £ €
Cash in hand, at bank 5 = 5 o
Banlk overdrfis (624000 (41,056) > (103,456)
TOTAL {62,400) {31,056} TI03.456)
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